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POLICY STATEMENT — DRAFT

2.2 Policy — Strategic Planning

Rationale:

Strategic planning is a tool for setting school direction to ensure the best possible outcomes for
children are achieved

Principles:

1. The board will revisit the strategic plan in November each year, review budget commitments
and set targets for the coming year.

2. The board delegates to the Principal the development of an annual plan in line with the
strategic plan.

3. The board delegates to the Principal the development of annual targets in consultation with
the staff.

4. The Principal will report annually to the board on how the school has met the annual
targets.

5. The principal or a delegated staff member will report student achievement to the Board and
community.

6. The Board acknowledge the importance of basing all major decisions around the vision and
values of the strategic plan.
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